
RE: YSLC - Registration open and November meeting notice

From: ANDREA CELLASIO (cellasio@yslacrosse.com)

Sent: Thu 11/08/12 3:02 PM

To: mthomas258@comcast.net; csipes@yslacrosse.com; pkehoe@msn.com; bhl562@hotmail.com; byron.lecates@navy.mil

Sorry added Bob instead of Byron

Again , human error :(  Guess I am full of them this year:(

Andrea 

From: cellasio@yslacrosse.com

To: mthomas258@comcast.net; csipes@yslacrosse.com; pkehoe@msn.com; blcoppage@gmail.com

Subject: RE: YSLC - Registration open and November meeting notice

Date: Thu, 8 Nov 2012 15:02:02 +0000

Mike, 

I won’t speak for the entire board. Everything in this email is fonly rom me personally. Since you emailed me directly I feel I owe you 

a personal response. The board response will come separately and I hope you will consider it with the hearful honesty it contains.

 Let me say again, that I am personally saddened and deeply regret that your child and your family had a painful experience in our club 

last season. It was never my intention to cause your son or family harm nor it is within the purpose and mission of the club. Please 

know that as truth; If you check my resume on linked in you will see that my entire existence revolves around children’s rights. I am 

personally committed to take any steps necessary to protect children in any way and will personally take any lessons learned here to 

help guide my club policy and procedure recommendations in the future. I would beg you to consider joining me in that goal as a 

voting board member. I will say that the board was not angry last night. Many of us were surprised by what we learned and generally 

wish to find the right solutions and ensure this never happens again. We are currently working as a team to rectify this with you and 

your son.

It seems like in this case and many others that have occurred over the last 69 months there is a lot of misinformation and 

misunderstanding. I already presented my perspective on your situation last night. I did request that David review all our teams for 

birthdates and team placements. The reason that I asked him to do this was: The board had some other players either directly or 

through coaches requesting to play up or down. It was my professional opinion that in order to maintain equality of procedure on 

playing up and down requests, the board needed to review all team make ups. Unfortunately at the time the club did not keep master 

records in any files. We have since discussed the importance of doing so as recently as the last meeting. At the time, our club and YCLA 

did require all players to present birth certificates as part of registration and to the best of my knowledge YCLA did require said record 

to be present on sidelines. There has since been some confusion at YCLA regarding this requirement. However based on the 

information that I had at the time & to ensure the equality of treatment of all players, I felt that club should have all players’ birth 

certificates on file and did relay that to my vice president. This was nothing personal it was simply a matter of fairness of procedure. If 

YSLC requires all players to present birth certificates we must actually follow through. If we don’t it would be unfair to those that did in 

fact present birth certificates. As far as the rest of your experience, I was unaware, other than my hearsay of any additional 

occurrences. As far as I knew the matter was closed. The U9 team was spoken to as appropriate to dispel any bullying.

The use of email for club operations is being revisited but it is hard to operate a club with only one four hour meeting each month. I 

agree that we need to be transparent and need to improve email correspondence protocols. I am open to all suggestions on this topic.

Your experience is just one example of why I wrote and motioned the newly developed grievance policy. Since we are all volunteers 

with little or no experience in dealing with these types of issues it is helpful to having a guiding document to follow. Had this policy 

been in place at the time it might not have escalated to the point it is right now. We would have been notified in real time, been 

forced to take action and had a guide for how and what action we should have taken. Up to this point, this had not happened. This 

speak to me taking personal responsibility to make changes that matter.
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Again as a general statement, I appreciate that you are considering that we are all volunteers who act in the best interest of the

players and the club. We are all the same, parents of children who love to play lacrosse. None of us is perfect. We may not always 

agree but we must all work together with a common goal and purpose that centers on our children and we each need to take personal 

responsibility for the club. That includes this situation as well. We learned things from you last night that we were not aware of. It is 

easy to judge us and ask why we did not know all the details but without concrete suggestions it does little to solve the problem or 

preventing it from happening in the future. Again this where my new policies come into play.

I agree that personal agenda should never come into play for any board member which I why I wrote the board member 

responsibilities policies and am attempting to develop an outcome map that provides cohesion of goal and purpose for our club. I am 

open to additional suggestions here.

However, your concept of dissolving the board, I feel will only cause a further division in our club and our community. I can tell you 

that if that occurs I will most likely take my son to play elsewhere. Please don’t misunderstand that as anger or threatening in anyway. 

The reason I would take my son to elsewhere is that I would no longer feel welcome in or feel ownership of the club. I have taken 

more than my share of personal responsibility for the club for the past three years. I have not always agreed with every decision made 

by the board but I have worked hard within the board setting to affect change where I could from the inside. When I started three 

years ago, the club was run in a very casual way and low key. There were no official voting board members , bylaw followed, minutes 

taken or specific job duties. We each just offer ed to do what was needed to be done to ensure the season happened. Not for “tooting 

my horn” purpose but simply for understanding; the reason we are even at all structured at this point in mainly because I pushed for 

it. So to dissolve a board that includes hardworking, honest, ethical and moral people including myself and my husband seems like an 

extreme response. Especially since we have enough open voting board positions to maintain an even board representation of all views. 

That means there is plenty of room for all of us to be involved in an equal way. This, among other reason, is why I do not feel your 

proposal for dissolution of the board is not the best solution for the club or the children. I feel the best solution for the club is to have 

as many parents as possible take ownership in a real way. Each of us needs to be willing to work together to make the changes needed 

to move the club forward in a positive direction. That means that those that can join the voting board, should. I will offer this; I am 

happy to resign as secretary if another parent will take personal responsibility for the job and perform it to the best of their ability. To 

date that has not been offered and many voting positions remain open.

Also I feel that there is an urgent need for common guiding goals and purpose which is why I have developed the outcome map and 

invited parents and board to actively participate in this process. To date I have not had any parent volunteer to help. I would again 

invite you and any interested parties to become involved in helping managing the club and/or to help in developing the goals and 

purposes that will direct the club moving forward. (Detailed information on the outcome map project is posted on the website in the 

meetings section).

I would offer, to you to please consider joining the board in any capacity. Your personal experience and insight in this area will prove 

valuable to the further growth and improvement of the club. Simply you are probably best to know what should not happen and what 

should and could therefore affect real and meaningful change. We are stronger together than apart. I respect you and your views and 

would personally love to have the chance to work with you to make our club better and stronger.

 And yes, before you ask, you are welcome to forward this email to those considering signing the petition for dissolution.

Andrea

CC: Candice Sipes, president, Byron LeCates, GM, Pat Kehoe, spouse

.

****************************************************************************************************************************************
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Date: Thu, 8 Nov 2012 12:04:33 +0000

From: mthomas258@comcast.net

To: cellasio@yslacrosse.com

Subject: Re: YSLC - Registration open and November meeting notice

Andrea,

I wanted to follow up with a thank you for setting up my attendance at the meeting last night. I understand by this point the 
board members present had the time to go thru the full rage of emotions on what I presented. If they cannot see the 
opportunity to improve here and choose to direct their anger towards me, you will keep the status quo. It was important and 
I needed to clear the air and get it in the open what the club needed to know. I am satisfied in knowing that the actions 
taken towards my son was the work of few. I am also encouraged with what you layed out to changes in the club to build the 
foundation that it needs to stand. However, rampant denial is still firmly embedded in the board among some members. 
Everyone and every organization will at some point make mistakes. The true color of that is how the club takes 
accountability for it. As the GM wants to smooth it all over and thinks it all goes away, is the crux of the issue. The lack of 
moral and ethical standing by B. Reed is unprecidented. His choosing to not answer straightforward questions and deny 
his wrong doing is as good as an outward admission of guilt. This does not create an environment to move forward. First 
step in progress starts there.

I will take my charge of certain board members misconduct against a youth member of the organization seriously. Any 
person in defense of that for the sake of protection of the board is guilty as well. These words are strong and I chose them 
carefully and purposefully as the actions of members of the board were unfounded and the collateral damage that was 
deemed acceptable. An organization, or members of such who take that stance have no business being here. I would have 
taken the same approach in the defense of ANY youth in the club. 

However with that said, Knowing or not, I reiterate that it is time for the board to set up a rebuilding meeting and dissolve the 
current board and put it in the hands of the parents. This organization, or any organization is under intense scrutiny at all 
times. Trying to deal with things quietly or on the side proves detrimental to the club. What I spoke of last night is not the 
only issue. The combined events of last year are a disgrace to the organization. All activities must be transparent. The 
initiation of a parents petition to dissolve the current board is something I am considering. In my plan it does not involve 
banning anyone including current board members from putting their name in the running. My point is that everyone needs to 
be focused on serving the intrest of the players, once a personal agenda is set, they become a liability.

At this point, the future is totally in the clubs hands. You were looking to me to give the answer as to what needed to be 
done to resolve the issue concerning Sammy... It is a multipart resolution, the club needs to prove that it is worth being part 
of thru its actions towards resolution. It is up to the board to figure out what ammends it will persue and ultimately a 10 year 
old boy will be your judge and jury.

With regards to Dave Gochenhauer, if he has any amount of courage or integrity he will be involved in the reconcilliation of 
actions taken towards my son.

Remember, it is NOT about me, its for every youth in the organization. 

I'll save you asking the question. Feel free distribute to the board as you see fit.

Mike Thomas
Cigar Family Charitable Foundation - Centurion Member

From: "YSLC Secretary" <Notification@LeagueAthletics.com>
To: Mthomas258@comcast.net
Sent: Thursday, November 1, 2012 9:19:57 AM
Subject: YSLC - Registration open and November meeting notice

Families of YSLC,

We would like to invite all parents to join us for our November Board meeting at the York Suburban Middle School. Please visit 
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the meetings page of our website for meeting information such as past minutes, reports and projects as well as upcoming 

meeting agendas.

Also, Registration for YSLC Spring season is now open. Please visit the website to register your player!

As always, we welcome any parent that is interested in serving on the board, on the governance committee, as a coach or in any 

capacity to please let us know! Please contact any current executive committee board member with your offer to serve. You may 

also complete the “How can I help” form located on the FORMS page of the YSLC website.

To contact a current board member directly please email:

• General Manager: Byron LeCates: lecates@yslacrosse.com

• President: Candice Sipes: csipes@yslacrosse.com

• Treasurer: Bob Coppage: blcoppage@gmail.com

• Secretary: Andrea Cellasio Kehoe :cellasio@yslacrosse.com

We still have openings in the following positions:

On the voting Board

• U9 Team Representative: represents the coaches, players and parents of the team. Traditionally been a coach but can be 

any parent willing to perform the role

• U11 Team Representative: represents the coaches, players and parents of the team. Traditionally been a coach but can 

be any parent willing to perform the role

• U15 Team Representative: represents the coaches, players and parents of the team. Traditionally been a coach but can 

be any parent willing to perform the role

• Girls Team Representative: represents the coaches, players and parents of the team. Traditionally been a coach but can 
be any parent willing to perform the role

• Board Member at Large; undefined role at this time 

In standing Committees:

a. Development (fundraising) – The Development Committee provides advice and consultation to the Board on the securing of 

organizational resources. The committee is responsible for the creation, implementation and oversight of the organizations’ 

annual fund raising plan and for achieving the goals therein. This committee is staffed by the Fundraising Chair and any parent 

volunteer willing to serve.

b. Finance – The Finance Committee provides advice and consultation to the Board on the allocation of organizational resources. 

The committee is responsible for the creation, implementation and oversight of the organizations’ annual operating and capital 

budgets. The Treasurer of the Board and President sit on the Finance Committee. Other parent volunteers may serve on this 

committee as well.

c. Governance –Governance Committee is responsible for an annual review of the organization’s bylaws and appropriate 

recommendations to the full board for any needed amendments. The committee identifies, in consultation with the GM and 

President, prospective candidates for board membership. The committee presents a slate of candidates for board membership 

and officers to the full board at appropriate times. The committee is responsible for review and oversight of the organization’s 

policies, in consultation with the Board. This committee is staffed by the president nominee Candice Sipes, governance chair 

nominee Bob Coppage, and any parent volunteer willing to serve.

Subset projects of the governance committee include:

• Bylaw rewrite; Bob Coppage heading up

o Including development of job descriptions and organizational chart

• Theory of Change/Outcome map project: Andrea Cellasio Kehoe heading up (information in this project is posted on the 

meetings section of the website)

Non-voting volunteer positions:

• Equipment manager: oversees the YSLC equipment inventory. Makes recommendations on future equipment needs. 

Assists coaches with equipment needs. Facilitates uniform ordering. 

• Social Committee: Coordinates all events to promote club; End of year party, team parties, team pictures, Lax bash etc. 

This committee can be staffed by a social committee chair, team parents and any other volunteers interested in serving, 

• Scheduler: Attends YCLA scheduling meetings, makes changes to schedule as needed, ensures field availability, and 

coordinates practice schedules with coaches. Post schedules to website. Makes changes to web as schedule changes. Makes 

field request of YSSD and other fields. 

• Marketing and Player Development committee member: player recruiting, player, coach and board training, outreach 

to high school and other programs. Chairman: Luc St. Onge 

• Registrar; Oversees registration, documentation and coaches binders 
• Communications: web updates, emails etc. 

Communicating with the Board

Via Electronic Communication
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Parents may submit questions and comments to the YSLC Board via email or by using the feedback form on the YSLC website. 

The feedback form is automatically directed to the YSLC secretary and president. Email should be sent to the YSLC GM president, 

and secretary. Comments and questions will be reviewed by the Board at regular meetings. All communication with the Board 

must include name, relationship to the club, and contact information (phone and email).

At Meetings

Parent comment is encouraged and welcome at regular Board Meetings. All communication with the Board must include name, 

relationship to the club, and contact information (phone and email). The following guidelines will permit meetings to move 

smoothly and allow sufficient time for all comments to be heard:

• At the regular meeting, Parent comments/questions will be recorded at the beginning of the meeting.

• All comments and questions will be addressed to the GM, president, or secretary in that order depending on staffing at the 

meeting

• Board members may choose not to respond to comments or questions from the parents during the meeting unless so 

recognized by GM, president or secretary to do so. In this case Board Members will respond to these questions and comments at 

a later date via email or other correspondence.

• When a large number of parents wish to make statements, the GM, president, or secretary (in that order depending on position 

staffing at the meeting) may limit individual presentations to three minutes.

Issues that require immediate attention

For issues that by their nature require a timely response and/or action by the Board we encourage parties to use the grievance 

policy. You may find the grievance policy on the YSLC website under the documents and online forms section.

This message has just been posted to the York Suburban Lacrosse Club website found at http://yslacrosse.com

We hope you found this message to be useful. However, if you'd rather not receive future e-mails from us, please click here
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